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Service description – 
Our Project Services assist clients 
carry out safety projects by 
taking responsibility to plan, 
schedule, specify, procure, 
supervise, administer and deliver 
outcomes through program 
development, works programs 
and plant safety and signage.  

Service details – 
We liaise with you, your 
managers, consultants and 
other parties, attend briefings 
and planning meetings, obtain 
drawings and background 
information, attend and 
assess site conditions, prepare 
programs specifications, 
schedules and reports, submit 
discuss and modify drafts for 
approval, package projects, 

manage procurement, negotiate 
contracts, expedite delivery, 
superintend works, administer 
contracts, finalise works and 
documentation and conduct post 
completion evaluations. 
 
How the service works – 
Once engaged, we get stuck into 
the details: the site conditions, 
the work needs, the scheduling 
to meet your timing and the work 
specification. 

This may involve few or many site 
visits, a good deal of discussion 
/ liaison with your people and 
plenty of work in our office.  

Specifications, costs, schedules 
and packages are put together 
for your approval.  After 

authorisation to proceed, we 
arrange procurement, delivery, 
site work and installations as 
required whilst holding a tight 
rein on contracts, costs and time.  

Fisher Jenkin Workplace Safety 
encourages and assists employers 
proactively manage workplace 
safety risks whilst achieving 
compliance with obligations and 
responsibilities that employers 
must embrace in today’s business 
environment.  

Please contact our head office or 
nearest franchise for personal, 
positive and professional 
attention to your workplace 
safety needs.

Project Services

When safety related projects need to be executed, management resources 
limited or safety expertise needs to be added into project management there 
is an alternative.   We manage and successfully deliver your safety project or 
program.  
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